RAG Readiness Assessment / aaaEeEEEEEEEEEEEE RAGe:

Checklist + questions to validate data, use cases, and ops readiness

Disclaimer: This document is a practical template and does not constitute legal, compliance, or
financial advice. | U EEEEEEEEEEEEEEEEEEEEEEEEEEEN SEEEEEEEEEEEENEEENEEEN/ENEEEEE
Purpose /mmmmmmmmmmmn: Assess readiness for Retrieval-Augmented Generation (RAG) with
realistic expectations.

l)Usecases/aummEmEENE

-TH assEEEEEEEEEEEEEEEEEEEEEN 20-50 umn (N EEEEEEEEEENEEEEN)

- EN: Collect 20-50 real user questions (not generic prompts)

2) Document inventory /ammmmm

- TH: EEEESEEESEESEEEEESN EEEEEEN EENEEEEEEEEEEEEEER

- EN: Inventory documents, owners, update frequency

3) Document quality / s EEEEEEEEEN

- TH: EEEEEEESEEEEEEESN EEEEEEEEN EEEEEEEEEEEEEEEEEEERE

- EN: Check duplication, versioning, terminology clarity

4) Retrieval & evaluation /aEEEEEEEEEEEEEEEEEEEEEEN

-TH:esssmssmsmsn (golden Set) E NN EEEEEEEEEEEN

- EN: Build a golden set and scoring criteria

5) Safety & governance /muEEEEEEEEEEEEEEEEEEEEEE

-TH asEEEEEEEEEEeeeEEEEEnnnnn (RBAC) mmm redaction ammEEEEEEEN

- EN: Document access control (RBAC) and redaction if needed
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NoteS /EEEEEEEN;
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